St. Cecilia’s Parish Council
Meeting Minutes
March 4, 2010

Attending: Mary Kay Metz, Bill O’Neill, Fr. Mike, Rex Singer, Charlie Keffer,
Maureen Riedl, Dave Picard, Keith Phelps, Don Tienter, Jorge Ulate, Joe
Hamel, Jim Cavanaugh

The meeting opened with a prayer by Fr. Mike.
The minutes of the February 4, 2010 meeting were reviewed and approved.

Parish Needs Assessment
e The council discussed the Parish Needs Assessment and how to
address the responses. After much discussion, it was decided that
we would identify the appropriate staff and committees in each area
to receive the comments and to make recommendations to the
Parish Council. Charlie Keffer volunteered to develop the
distribution list and present that to the council at the April meeting.

Constitution Review
¢ Review was tabled until the next meeting.

Security Guidelines

¢ Bill O’Neill reported on his meeting with the staff regarding their
areas of security concerns in the building. An inspection of the
facility was conducted and several areas were addressed including
entry security, keying, lighting and other issues. Recommendations
were made to the Parish Council. Bill is to meet with parishioner Dan
Harlander, whose company did the remodeling of the church and the
link, to ask him to conduct an inspection of those highlighted areas.

Finance Committee Report
e Reported a $ 22,318 year-to-date surplus for the eight months ending

in February. This includes some of the revenue from the parish
dinner. The committee reported that the lack of commitments
regarding the charitable endeavors portion of the operating budget
was a concern. The Parish Council was asked to endorse the
Finance Committee’s recommendation that the Social Justice
Committee be asked to submit a plan to dispense on half of the
funds by the end of April and that they advise how to spend down
the remainder by the end of May. There was some discussion
concerning the parish’s commitment to Keystone Services. Charlie
also reported on some difficulties they were having regarding the



tracking of all month end funds in order to report to the Parish
Council by the first Thursday of the month. The council will address
the possibility of moving our meeting dates for next year to a date
later in the month.

Charlie reported on the status of the Mondati Trust. These funds can
only be used for repairs and maintenance so they need to be set-
aside in an endowment fund. The Finance Committee will meet
shortly with a representative of the Catholic Community Foundation
to discuss the possibility of the organization being the repository of
the funds received from the trust.

Council Membership 2010-2011

Bill O’Neill reported that he had identified 12 parishioners who had
expressed interest in serving on the parish council. An invitation will
be inserted in the bulletin asking for nominations also.

Parish Committee Updates

Community Life — no report

Liturgy — four new precious vessels have been commissioned.
Faith Formation- no report.

Social Justice — working on Needs Assessment

Personnel — no report

Shared Ministry — no report

Parish Dinner — Don Tienter reported via email on the Parish Dinner
results. He reported that, while attendance was down slightly due to
several factors, we did serve 428 adult meals. The committee
reported income of $16,958 and expenses of $ 3,766 and a net profit
of $13,192.

The meeting adjourned at 9:15 pm.

Respectfully submitted by Jim Cavanaugh




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


